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COMPLETION OF TRANSPORT STUDY FOR THE MACKAY PROJECT 

Highlights 

 Transport Study confirms that existing infrastructure along a number of routes is capable of 

transporting bulk material from the Mackay Sulphate of Potash (“SOP”) Project to various ports. 

 Two preferred routes have been identified: 1) Mackay to Darwin via Alice Springs; and 2) Mackay 

to Wyndham via Halls Creek. 

 Total transport costs are estimated to be $141/t and $148/t FOB NW Australia for the preferred 

routes, respectively. 

Agrimin Limited (ASX: AMN) (“Agrimin” or “the Company”) is pleased to announce the completion of a 

Transport Study for the Mackay SOP Project.  The study concludes that a number of routes are capable of 

transporting commercial scale quantities of SOP by using existing infrastructure. 

The total estimated transport costs for the two preferred routes range from $141/t to $148/t FOB NW 

Australia, with ± 15% level of accuracy.  These estimates include all the applicable overland transport cost 

components, including road, rail, handling and port charges.  The risk assessment indicates a low to medium 

level of risk is present on each route. 

This independent Transport Study is a critical de-risking activity given that transport costs will comprise a large 

portion of overall operating costs for the Mackay Project.  The study provides further confidence that the 

Project can have an overall cost in the bottom half of the industry operating cost curve and generate attractive 

margins.  Current SOP prices are trading at approximately $630/t to $890/t, depending on various markets.  

(Price range is based on US$625/st FOB US Gulf, €445/t FOB NW Europe and ¥3,600/t landed in China.  Source:  

Argus FMB Potash). 

Agrimin is well advanced in preparations for an aircore drilling program during the forthcoming field season.  

The planned program will include 44 holes to approximately 30m in depth and on a 5km by 5km grid pattern.  

In addition, a select number of the holes may be cased and completed as bores for pump testing.  The initial 

objectives of the program will be to determine the stratigraphy of the lakebed sediments, collect additional 

data on brine chemistry and test flow rates.  The Company believes there is excellent potential to extend the 

deposit beyond its current average depth of 2.7m and the upcoming program should allow the Inferred 

Mineral Resource to be upgraded. 
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Overview of the Transport Study 

The Mackay Project is located in Western Australia, approximately 540km north-west of Alice Springs.  

Previous site visits undertaken by Agrimin have confirmed the existence of well-maintained roads accessing 

the Project. 

The Transport Study was undertaken by GHD, one of the world’s leading engineering consulting firms.  The 

scope of the study included the identification of potential transport routes, the development of a transport 

cost model and a high level risk assessment.  The cost estimation within the study was based on a ± 15% level 

of accuracy for operating costs for road, rail and port related charges.  No allowances have been made for 

reduced operating costs that may result from road upgrades or infrastructure improvements, either by 

Agrimin or third parties. 

The following six potential routes (Figure 1) were considered to transport bulk SOP product from the Mackay 

Project to various ports in Western Australia and Northern Territory: 

1. Mackay Project to Darwin via Tanami Road and Alice Springs; 

2. Mackay Project to Darwin via Namatjira Drive and Alice Springs; 

3. Mackay Project to Wyndham via Halls Creek; 

4. Mackay Project ay to Derby via Halls Creek; 

5. Mackay Project to Broome via Halls Creek; and 

6. Mackay Project to Port Hedland. 

The study identified that the two preferred routes are 1 and 3 from the above.   

Figure 1.  Potential Transport Routes 
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Mackay Project to Darwin via Alice Springs 

This route is as follows: 

 Mackay Project to Gary Junction Road via Lake Mackay track 

 Gary Junction Road to Alice Springs via Tanami Road 

 Alice Springs to the Port of Darwin via Adelaide-to-Darwin Railway 

The total transport cost for this route is estimated to be $141/t FOB NW Australia, including road and rail 

haulage, handling and port charges. 

No allowances have been made for reduced operating costs that may result from road upgrades or 

infrastructure improvements, either by Agrimin or third parties.  It is likely that a new 42km road would be 

constructed between the Mackay Project and Gary Junction Road for an estimated cost of $6.0m.  There are 

two existing rail sidings near Alice Springs and a third location has been identified for new rail siding outside 

Alice Springs, which has an estimated cost of $7.5m.  The Port of Darwin has existing facilities which could 

support the export of SOP. 

Mackay Project to Wyndham via Halls Creek 

This route is as follows: 

 Mackay Project to Halls Creek via the Kiwirrkurra-Balgo Road and Tanami Road 

 Halls Creek to Wyndham Port via the Great Northern Highway 

The total transport cost for this route is estimated to be $148/t FOB NW Australia, including road haulage, 

handling and port charges. 

No allowances have been made for reduced operating costs that may result from road upgrades or 

infrastructure improvements, either by Agrimin or third parties.  The above operating cost is based on existing 

roads, however it is possible to substantially reduce this cost by upgrading various parts of the Kiwirrkurra-

Balgo Road.  The Wyndham Port currently exports ore, but has limited bulk material handling capacity.  A 

moderate level of capital expenditure will be required on port facility upgrades. 
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